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MEMO FOR THE RECORD OF THE CLARK COMMITTEE 


1. Principal questions for the day in ORR surrounded: 


ae Duplication of efforts if and where it existed, 
within and without the Agency 


b. Authority for miasions and tasks undertaken; who 


ORE as an example 


co Persunnel comvetency and capabilities 


25X1B 


d. Colonel Miller is making a very definite effort 
to pull the variaus responsibilities é6f the offices 
visited into foeus, and determine in his own mind 
what function compliments another, and how they mesh 
inte a functional necessity. 


2. One of Colonel Miller's new points of interest is determination 
of source reliability by the collector, and evaluation of in- 


formation received, especially insofar as determining reliability. 


Colonel Miller is of the opinion that in our mission, it ie 
practically impossible te believe anything that is told us. 


3- Colonel Miller left before lunch to attend a staff meeting, and 
McGruder took over for the first time insofar as questioning 
was concerned. On the subject of NIS, his interests were far 
more substantive than those evidenced by the Colonel. These 
centerea princinally on the collection, and integration and 
formulation of surveys, and their value and use to consumers, 
priorities of projects, logic of choice. 
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priorities of projects, logic of choice, 
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